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Extended Abstract

Background and Purpose

In the competitive and social context of school
sports, student-athletes operate within the
interplay of individual skills and team
environments. Leadership styles, including
transformational, democratic, and
authoritarian approaches, along with the
team’s psychological climate and cohesion,
significantly influence team performance.
However, the mechanisms through which
leadership affects team outcomes have
received limited empirical attention.

Psychological climate which including
athletes’ shared perceptions of support, role
clarity, interpersonal relationships, and
established norms, may serve as a crucial
mediator linking leadership behaviors to team
cohesion and overall performance. Cohesion,
reflecting coordination and alignment toward
shared goals, further enhances task
effectiveness and social integration within
teams. Despite growing evidence connecting
leadership to performance, few studies have
examined the sequential mediating roles of

Copyright: © 2023 by the authors. Submitted for possible open access publication under the terms

@ and conditions of the Creative

(https://creativecommons.org/licenses/by/4.0/).

Commons  Attribution (CC  BY) license


https://doi.org/10.22089/spsyj.2026.18831.2634
mailto:Abdollah@iau.ac.ir
https://orcid.org/0000-0003-4311-1512
https://orcid.org/0000-0002-5180-7344
https://orcid.org/0009-0006-6458-0835
https://orcid.org/0000-0002-7011-6450
https://spsyj.ssrc.ac.ir/?lang=en

177

psychological climate and team cohesion in
school sports. This study addresses this gap by
investigating how different leadership styles
influence student-athletes’ team performance
through these dual mediators. Findings are
expected to advance theoretical understanding
of leadership in youth sports while offering
practical insights for coaches and sports
programs aiming to foster supportive
environments that enhance both cohesion and
performance.

Materials and Methods

This study employed a cross-sectional
correlational design to examine the
relationships between leadership styles and
team performance, focusing on the sequential
mediating roles of perceived psychological
climate and team cohesion among high school
student-athletes. The sample comprised 300
student-athletes (193 males, 107 females)
aged 15-18 years, all of whom had at least one
season of participation in organized team
sports. Leadership styles were assessed using
the Multifactor Leadership Questionnaire
(MLQ-5X), capturing transformational,
transactional, and laissez-faire behaviors.
Psychological climate was measured with the
Perceived Motivational Climate in Sport-2
(PMCSQ-2), assessing task- and ego-oriented
perceptions. Team cohesion was evaluated via
the Group Environment Questionnaire (GEQ),
and team performance was measured using the
Team Performance Scale (TPS). All
instruments demonstrated acceptable
reliability (Cronbach’s o = 0.84-0.91) and
were validated by experts. Data were collected
during team sessions, with participants
completing the questionnaires in a
standardized order. Structural equation
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modeling was conducted to test the
hypothesized sequential mediation model,
with bootstrapping (5,000 resamples) used to
estimate 95% confidence intervals for indirect
effects. Model fit was evaluated using CFl,
TLI, RMSEA, and SRMR indices.

Findings

Descriptive analyses indicated positive and
significant correlations among leadership,
psychological climate, team cohesion, and
team performance, with all variables
demonstrating acceptable normality and
internal consistency (Cronbach’s o = 0.84—
0.91). Confirmatory factor analysis supported
the four-factor measurement model, with
standardized loadings ranging from 0.63 to
0.88 and adequate convergent and
discriminant validity. Structural equation
modeling revealed that transformational
leadership significantly predicted
psychological climate (B = 0.46, p < 0.001)
and team cohesion (B = .23, p < 0.001).
Psychological climate significantly influenced
team cohesion (B = 0.41, p < 0.001) and team
performance (B = 0.26, p < 0.001), while team
cohesion  positively  predicted  team
performance (B = 0.34, p < 0.001). Notably,
the direct effect of leadership on team
performance became non-significant (f =
0.09, p = .18) when mediators were included,
indicating full mediation. Bootstrapped
analyses confirmed significant indirect effects
of leadership on performance through
psychological climate (B = 0.12), through team
cohesion (B = 0.08), and via the sequential
pathway through both mediators (B = 0.06),
with a total indirect effect of B = 0.26. These
results support a serial mediation model in
which leadership indirectly enhances team
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performance through psychological climate
and team cohesion.

Conclusion

Findings demonstrate that effective leadership
indirectly enhances team performance by
fostering a positive psychological climate that
strengthens both social and task cohesion.
Transformational and democratic leadership
behaviors such as articulating a clear vision,
providing individualized support, encouraging
participative decision-making, and reinforcing
shared goals cultivate trust, fairness, and
collaboration among athletes. These results
support social identity and path-goal
leadership theories by highlighting how
collective  perceptions of the team
environment shape cohesion and performance
outcomes. Notably, team cohesion emerges as
a pivotal mechanism linking psychological
climate to performance, emphasizing that
high-performing teams rely not solely on
individual talent or leadership, but on shared
commitment to common goals. This study
provides empirical evidence for a serial
mediation model in which leadership impacts
team performance indirectly via psychological
climate and team cohesion. Cultivating a
positive team environment enables adolescent
athletes to thrive collectively, improving
performance outcomes while supporting
social and educational development. The core
message of this study is that shared
perceptions of the immediate work
environment, e.g., psychological climate,
serve as a powerful lever for team stability and
performance. Leaders who actively cultivate a
positive climate, characterized by support, role
clarity, and shared goals, reap dual benefits:
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they foster more cohesive, tightly connected
teams and simultaneously reduce turnover
intentions among team members. In essence,
investing in a positive psychological
environment is a direct and effective strategy
to enhance team cohesion and, ultimately,
improve organizational outcomes.
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