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Extended Abstract

Background and Purpose

In today’s competitive organizational
environment, skilled and committed
human resources constitute the core
foundation of performance and success.
Among the various psychological
constructs associated with workplace
functioning, job satisfaction plays a
pivotal role in shaping organizational
commitment and employee efficiency.
Within the educational context, physical
education teachers hold a unique and
influential ~ position due to their
responsibility for promoting students’
physical and psychological well-being.
Nevertheless, those working in non-profit
schools often face greater exposure to
dissatisfaction as a result of organizational

pressures, parental expectations, and a
lack of job security.

Empirical findings suggest that, beyond
structural and organizational variables,
psychological and interpersonal factors
significantly contribute to the formation of
job-related attitudes. One such variable is
perceived social support, which reflects an
individual’s belief in the availability of
emotional and practical resources in times
of need. The perception of having reliable
sources of support strengthens teachers’
sense of security and self-worth, while
simultaneously buffering the adverse
impact of occupational stressors. Another
influential factor is the family emotional
climate—a dynamic environment of
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emotional interactions that directly shapes
an individual’s patterns of emotion
regulation. A family  atmosphere
characterized by acceptance, warmth, and
responsiveness enhances psychological
energy and resilience, enabling teachers to
better withstand professional pressures.
Conversely, family tension and emotional
inconsistency can diminish psychological
capacity and undermine effective coping
with workplace challenges.

The linkage between these external factors
(perceived social support and family
emotional climate) and the eventual
outcome (job satisfaction) can be
explained through the  mediating
mechanism of cognitive adjustment.
Cognitive adjustment refers to an
individual’s ability to modify thoughts,
appraisals, and mental evaluations to
maintain  psychological balance in
fluctuating conditions. Teachers with
higher levels of cognitive adjustment
perceive educational challenges not as
threats but as opportunities  for
improvement and growth. In essence,
supportive social and familial
environments facilitate healthier cognitive
processing—helping teachers reinterpret
difficult situations and engage in more
adaptive responses.

Despite the identification of these
components in psychological literature,
there remains a lack of an integrated model
that clarifies the mediating role of
cognitive adjustment in the relationship
between perceived social support, family
emotional climate, and job satisfaction
among physical education teachers.
Considering the particular vulnerabilities
faced by teachers in non-profit schools, the
present study aims to design and
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empirically test a causal model to address
this theoretical and practical gap. The
central research question concerns
whether the proposed model demonstrates
an acceptable level of fit in explaining the
psychological mechanisms underlying job
satisfaction in this population.

Method

This study employed an applied research
design using a descriptive—correlational
method. The statistical population
consisted of all physical education
teachers working in non-profit schools in
Tehran during the 2023-2024 academic
year, totaling 2,267 individuals. Using a
multistage cluster random sampling
technique, three districts (Districts 1, 3,
and 4) were selected from the eight
educational ~ districts  of  Tehran.
Subsequently, based on the teachers’ lists
within these districts and using a random
numbers table, a sample of 336 teachers
(134 women and 202 men) was randomly
selected. Online versions of the
questionnaires  were  distributed to
participants via email and social media
platforms.

The research instruments included the
Ashourinejad Job Satisfaction
Questionnaire (2016), the
Multidimensional Scale of Perceived
Social Support developed by Zimet et al.
(1988), the Hillourn Family Emotional
Climate Questionnaire (1964), and the
Weinberger Adjustment Inventory by
Weinberger and Schwartz (1990). Ethical
considerations such as confidentiality,
privacy  protection, and voluntary
participation were strictly observed.
Participants were assured that the study
posed no potential risk to them. Data were
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analyzed using structural equation
modeling (SEM) with SPSS and AMOS
(Version 23).

Results

Findings revealed that the effects of the
exogenous variables—perceived social
support  (from family, friends, and
significant others) and family emotional
climate (including affection, nurturance,
affirmation, shared experiences, gift-
giving, encouragement, trust, and
security)—on job  satisfaction were
primarily  mediated by  cognitive
adjustment. Family support exerted an
indirect and positive effect on job
satisfaction through partial mediation via
cognitive adjustment ($=0.109, P=0.003).
Similarly, support from friends not only
showed a positive direct effect on job
satisfaction but also demonstrated a
partially mediated indirect effect through
cognitive adjustment ($=0.055, P=0.034).
Support from significant others also had a
positive and significant indirect effect on
job satisfaction via partial mediation
(p=0.062, P=0.013).

Within the family emotional climate
components, affection and nurturance
showed non-significant indirect effects
and did not confirm mediation.
Affirmation, however, exerted a positive
and significant indirect effect through
partial mediation ($=0.065, P=0.013).
Shared experiences demonstrated both a
direct positive effect and a significant
indirect effect via partial mediation
(B=0.075, P=0.003). Gift-giving and
encouragement showed non-significant
indirect effects, indicating the absence of a
mediating role. Trust displayed a positive
and significant indirect effect through
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partial mediation (f =0.094, P=0.003),
while security had a similar indirect,
partially —mediated effect on job
satisfaction ($=0.045, P=0.034). Overall,
the findings indicate that emotional—
cognitive dimensions such as affirmation,
shared experiences, trust, and security
enhance  job  satisfaction  through
strengthening teachers’ cognitive
adjustment, whereas other components
(gift-giving and encouragement) do not
play such a role.

Discussion The findings of the current
study demonstrate that perceived social
support and family emotional climate
significantly influence job satisfaction
among physical education teachers in non-
profit schools through the mediating
mechanism of cognitive adjustment. This
pattern can be interpreted using several
established theoretical frameworks.

According to the stress-buffering model,
social support acts as a psychological
shield that mitigates the intensity of
workplace stressors. The nature of
physical education teaching—monitoring
students’ physical activities, managing
energetic groups, regulating emotions, and
ensuring safety—exposes teachers to
heightened stress. Emotional,
informational, or practical support from
family, friends, and colleagues encourages
individuals to perceive challenging
situations as manageable rather than
threatening. Such support modifies
cognitive appraisals, enhances perceived
control, strengthens self-efficacy, and
improves coping capacity.

From the perspective of cognitive
appraisal ~ theory,  social  support
contributes to more favorable primary and
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secondary appraisals: challenges are
viewed as less threatening, and individuals
perceive greater resources to handle them.
This leads to reduced stress and more
adaptive responses, ultimately fostering
positive job attitudes. Additionally, social
exchange theory suggests that receiving
support enhances feelings of worth,
respect, and recognition. This strengthens
intrinsic  motivation and  affective
commitment, creating a positive reciprocal
cycle that reinforces job satisfaction.

The broaden-and-build theory further
explains that social support generates
positive emotions—such as calmness,
security, and connectedness—that expand
cognitive and behavioral resources. These
emotional states promote flexibility,
effective decision-making, creativity, and
resilience. Teachers experiencing positive
emotions view job demands as
opportunities rather than threats, thereby
maintaining  more  favorable  job
perceptions.

Regarding family emotional climate,
warm, accepting, and supportive family
environments  provide psychological
stability. ~Teachers -~ who experience
emotional security at home can more
effectively regulate stress at work. A
positive family atmosphere enhances
cognitive resources and reduces stress,
contributing to higher job satisfaction.
Cognitive appraisal theory also suggests
that such an environment improves threat
assessments and increases perceived
coping resources.

From a social exchange standpoint,
positive family interactions foster feelings
of belonging and value, contributing to
higher motivation and satisfaction. Thus,
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family emotional climate not only exerts
direct emotional effects but also indirectly
enhances job satisfaction by strengthening
cognitive processing.

Cognitive adjustment plays a central
mediating role, enabling individuals to
regulate thoughts and reinterpret stressors.
Supportive environments enhance positive
emotions, which in turn facilitate cognitive
restructuring. Teachers with stronger
cognitive adjustment respond more
adaptively to workplace challenges and
experience higher satisfaction.

In conclusion, perceived social support
and family emotional climate influence
job satisfaction both directly and indirectly
through cognitive adjustment. Teachers
with enhanced cognitive flexibility,
positive appraisals, and greater emotional
resources are better equipped to manage
job demands and achieve sustained
satisfaction.
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